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Introduction

People were saying they wanted…

Better Working Conditions
Better Family Life at Home

Increased Safety For Themselves and Their Crews
Fairness & Equality to Everyone

In recent years, the traditional 72 hour work schedule has been decreasing in 
popularity among the operational staff. After listening to complaints from 

coworkers over the years something needed to change.



Timeline

Created a rough draft of the schedule

Drafts were given to firefighter’s to help with feedback.

On behalf of an estimated 90 firefighter’s, it was presented to the 
Riverside County L2881 Chapter.

Schedule was presented to the Riverside County Chief’s Executive Staff. 
(Division & Deputy Chiefs)

MVU - City of San Miguel, passed with a 2/3 majority vote to begin a 
trial starting April, 2014 for 7 work periods (One Cycle).

Schedule was presented at the annual Chief’s Operational Meeting. 
(Battalion, Division & Deputy Chiefs)

Several Units have adopted the schedule and chose either a Single, 
Double or Triple work period adjustment.

Mid 2012

Sept 2012

April 2013

July 2013

Oct 2013

Oct 2013

Present



Concept

Originated in RRU Battalion 17 to allow a 3 station module equal rotation. It was based off  the 48/96 
fire department schedule,  where the 1st day of  your previous working-shift, would be the last day of  your 
upcoming shift.
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48/96 Rotating Schedule



Overview

24hr shifts are on Monday’s & Sunday’s 

48hr shifts are on Mon/Tues & Sat/Sun

Each employee will be moving back 2 days when the work 
period(s) ends. 

As the days rotate each work period(s), there will be some 
offset shifts throughout the calendar year.  

You’ll average 3-4 (24hr & 48hr) shifts a year if  you move 
back each work period.  

If  you choose to move back after (2) work periods, those  
(24hr & 48hr) shifts will be reduced.  



Single Work Period
M T W T F S S M T W T F S S M T W T F S S M T W T F S S

M T W T F S S M T W T F S S M T W T F S S M T W T F S S
24 48 48
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M T W T F S S M T W T F S S M T W T F S S M T W T F S S
48 48 24
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24/48 Shifts



Double Work Period
M T W T F S S M T W T F S S M T W T F S S M T W T F S S
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M T W T F S S M T W T F S S M T W T F S S M T W T F S S
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48 48

M T W T F S S M T W T F S S M T W T F S S M T W T F S S
24
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24/48 Shifts



Frequently Asked Questions

How many 24hr/48hr shifts are there?

Single Work Period: 3-4 each year

Double Work Period: 2-3 each year

Will my driving increase?

Yes, each single day counts 
as an additional trip

Are there any 48/72hr off  days?

Yes, this must happen in 
order to make it rotate

Next 2 Slides



Single Work Period
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M T W T F S S M T W T F S S M T W T F S S M T W T F S S
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48/72 Off Days



Double Work Period
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48/72 Off Days



Benefits

Savings to the Department?

Data Analytics need to be documented

Cost to the Department?

Little or Nothing

What could be Reduced? Transfers, Promotions, Displacements

This will eliminate the question... 
Forced Overtime What are my days?

Sick Leave



Data Trends

Mon Tue Wed Thu Fri Sat Sun

Forced Overtime  (1.5 Years)

Mon Tue Wed Thu Fri Sat Sun

Today, the good days aren't 
what they used to be. 

San Luis Obispo

Riverside

2012/2013

2017/2018



Data Trends

San Luis Obispo

Sun
24%

Sat
19%

Fri
13%

Thu
8%

Wed
12%

Tue
7%

Mon
15%

Riverside

Sun
23%

Sat
22%

Fri
16%

Thu
10%

Wed
10%

Tue
8%

Mon
11%

2012/2013 2017/2018

Forced Overtime  (1.5 Years)



The department is changing drastically every year! 
Members will be fighting for weekday shifts and it creates 
more of  a hassle than anything. Let’s listen to our brothers & 
sisters whom we work with and make new changes. Let’s 
make better working conditions, bring fairness & equality to 
everyone…which will then boost morale. 

…and most importantly, your own family life at home will 
be better. You’ll be able watch you son’s ball games, 
daughter’s dance recital or go take your spouse out for the 
weekend!

Mark Walsh


